To: Schmittdiel, Paula[Schmittdiel. Paula@epa.gov]; Powell, Jodi[Powell.Jodi@epa.gov]; Wharton, 

Steve[Wharton. Steve@epa.gov] 

Cc: Darling, Mary N NWOjMary. N.Darling@usace.army.mil] 

From: Coursen, Robin 

Sent: Tue 7/22/2014 2:34:36 PM 

Subject: RE: EPA 8 Upper Animas Watershed and Future Work (UNCLASSIFIED) 

I just need to know a couple of things. Need a SOW and cost estimate and explanation of what part is 
contracting dollars. I sounds like this one has environmental data being generated but COE has a QMP. 
However, Paula, you will need to review the QAPP as that is not a delegated authority. Just factor that in 
to the SOW. I will get started on it as soon as the Service Center clears the last amendment which just 
went through yesterday. 


Robin Rohn Coursen 
U.S. EPA Region 8 
Superfund Program 
1595 Wynkoop St. 

Denver, CO 80202 
(303)312-6695 

— Original Message — 

From: Schmittdiel, Paula 

Sent: Monday, July 21, 2014 7:48 PM 

To: Powell, Jodi 

Cc: Darling, Mary N NWO; Coursen, Robin 

Subject: FW: EPA 8 Upper Animas Watershed and Future Work (UNCLASSIFIED) 

Jodi - Let Mary and I know if you got these emails. I'm in Silverton and will probably only check my email 
in the evening or early AM. Thanks. 

Paula 


From: Darling, Mary N NWO <Mary. N.Darling@usace.army.mil> 

Sent: Monday, July 21 , 2014 1 :55 PM 

To: Coursen, Robin; Schmittdiel, Paula 

Cc: Darling, Mary N NWO; Herring, Gregory C NWO 

Subject: FW: EPA 8 Upper Animas Watershed and Future Work (UNCLASSIFIED) 

Classification: UNCLASSIFIED 
Caveats: NONE 

Paula Schmittdiel and Robin, (Robin - could you forward to Jodi Powell) 

Per our conversation last Friday, I inquired about issuing a contact to a contractor, from funding that 
arrives on the EPA 8 "Generic" IA DW96954022. GOOD NEWS, see below, I CAN award a contract on 
these funds!!! 

(Paula, on your below e-mail to Jodi and Robin, I does not appear Jodi Powell got it.) 

Mary Nelson Darling, RA, PMP 

Phone: 402-995-2116 Mobile: 402-216-4253 Fax: 402-996-3741 US Army Corps of Engineers, Omaha 
District 

Attn: CENWO-PM-S (Darling) 

1616 Capitol Avenue 
Omaha, Nebraska 68102-4901 
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— Original Message — 

From: Seaman, Marvene L HNC@NWO 
Sent: Monday, July 21 , 2014 2:40 PM 
To: Darling, Mary N NWO 

Cc: Herring, Gregory C NWO; Reinig, Teresa A NWO; Hines, Eric D HNC@NWO 
Subject: RE: EPA 8 Upper Animas Watershed and Future Work (UNCLASSIFIED) 

Classification: UNCLASSIFIED 
Caveats: NONE 

Mary - Since the work for Upper Animas Watershed will be "pre" RI/FS and the future site-specific IA will 
be an RI/FS, the funds issued on a Work Authorization Form (WAF) from the Generic IA DW96954022 
can be used for in-house and contract actions (the Direct Fund Cite Method will not apply to either the 
WAF or the future site-specific IA). 

Thanks for the "heads-up". 


— Original Message — 

From: Darling, Mary N NWO 

Sent: Monday, July 21 , 2014 2:22 PM 

To: Seaman, Marvene L HNC@NWO 

Cc: Herring, Gregory C NWO; Reinig, Teresa A NWO 

Subject: EPA 8 Upper Animas Watershed and Future Work (UNCLASSIFIED) 

Importance: High 

Classification: UNCLASSIFIED 
Caveats: NONE 

Marvene, 

I have reserved contract capacity for this work for EPA 8. They plan to set up an IA but for now want 
to get started under the EPA 8 "generic IA" DW96954022. This work is "pre" RIFS resulting in an RIFS. 
Can I award a scope to a contractor, for review and organization of all past data under the Generic EPA 8 
IA or is the generic for in-house work only?? 

Mary N. Darling 
Project Manager 
402-995-2116 
bby: 402-216-4253 


— Original Message — 

From: Schmittdiel, Paula [mailto:Schmittdiel.Paula@epa.gov] 

Sent: Friday, July 18, 2014 4:06 PM 

To: poterie@ecentral.com; Coursen, Robin; Darling, Mary N NWO 
Subject: [EXTERNAL] Upper Animas Watershed and Future Work 


Jodi & Robin - 1 spoke with Mary Darling, USACE this afternoon to let her know that we wanted to use 
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USACE and their contracting vehicles for the Upper Animas Watershed. I said that we were thinking 
about starting with a small "task order" on the generic USACE IA that the Region already has in place. 
This would allow the Region more time to prepare a larger more detailed scope of work this fall - after the 
completion of the fiscal year. 


Mary mentioned that she wasn't sure that they could hire a contractor under that IA. I indicated that Jodi 
and Robin would be talking on Monday about how to manage this but that I would be on agency travel in 
Silverton next week and may not be available much. I will be back the following week (July 28th) but that 
may be when Jodi is out of the office. 


Anyway, I wanted to be sure that you all had each other's contact information so things can proceed while 
I am gone. 

Robin Coursen - 303-312 - 6695 
Jodi Powell- 303-312-6715 

Mary Darling - 402-995-2116 (Omaha is 1 hour ahead of Denver) 


Thank you. 

Paula Schmittdiel 
Remedial Project Manager 
U.S. Environmental Protection Agency 
1595 Wynkoop St. 

Denver, CO 80202 
Office: 303-312-6861 
Fax: 303-312-7151 
Cell: 720-951-0795 


Classification: UNCLASSIFIED 
Caveats: NONE 


Classification: UNCLASSIFIED 
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Caveats: NONE 


Classification: UNCLASSIFIED 
Caveats: NONE 
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